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TOWN OF ALTONA
2021 FINANCIAL PLAN

Executive Summciry

Municlpal Taxes

The enciosed budget documentation provides for an Increase in the 2021 Municlpal Tax Levy of $32,642.61 (.66%) compared fo the 2020
Municipal Tax Levy. However, affer factoring In the natural/supplemental tax increase of $66,869.85 from 2020, the net decreuse in the 2021
Municipal Tax Levy is $34,227.24 which represents an decrease of 68%. The 2021 munickoal mill rate will remain ot 19,78, The Impact on
municipal faxes will vary by resldence or business depending on the change (f any) In the property assessment value as determined by the
local assessment branch. The Provinclal Educatlonal Support Levy mill rate has been decreased from 8.83 1o 881 and he Border tand
Schoel Diviston mili rate hos been decreased from 13.77 to 1363

Below Is a breakdown of the change in the municipal fax levy:
Supplemental Tax  Adjusted Tax Levy

2020 Municipal Tax Levy {budgeted) 4,936,7646.52 66,869.85 5,003,626.37
plus:
Increcise/-Decrease In budgeted operating expenses 63,497.11 1.08%
Increase/-Decrease in fransfers from reserves -1.600,716,00 -32,42%
Increase/-Decrecse In capital expenses 893,937.00 18.11%
Increcise/-Decrease in other revenue ' 581,924.50 11.79%
Increase/-Decreass In proceeds from new debenture salas 0930 0.00%
Increcise /-Decrease in reserve dllocations 104,000,800 2.11%
2021 Munlclpal Tax Levy (budgeted) 4,969,399.13 0.66% 4,969,399.13 2021 Tax Levy
-34,227.24 2021 Decreasse
Expendilure Summary «0.68% 2021 % Decrecse
Calegory 2021 Budget 2020 Budgst Change %
Gonearal Government Services 882,895.00 Q00,395,00 -17,600.00 -1.94%
Police 1,330,800.C0 1,272,600,00 58,200,00 4,67%
Fire . 313,600,00 304,400.00 9,200.00 3.02%
Other Protective Services 181,995.C0 172,235,00 9,760.00 5.67%
Tramsportation 1,096,300.00 1013, 100.00 83,200,800 8.21%
Landill 328,700,00 3560,200.00 -231,500.00 5.14%
Solict Waste Collection Services 156,000.60 187,000,00 -31,000.00 -16.68%
Recyciing & Cornposting Collection Services 297,700.00 339,660,00 -41,950,00 -12.365%
Heaith and Welfare 61,700.00 §0,610,00 -18,910.00 -23.46%
Envirenmenicl Developrant 26,5600.00 28,300.00 -1,800.00 -6.36%
Regionat Development 112,000,00 112,008,00 0.00 0.00%
Economic Development &2,100.00 250,100.00 -198,000.00 79I7%
Recreation & Culturall Services 328,305.00 347,068,00 -18,750.0¢ -5.40%
Ubrary 93,600,600 96,600,00 -3,000.00 -3.11%
Millennium Exhibition Centre & Rhineland Fioneer Cendre 498,925.00 £498,475.00 450,00 0.09%
Parks 617.925,00 533,726.00 84,200.60 15.78%
Fiscal Services
Debt re-payment 389,199.97 230,208.47 158,991.50 69.06%
Interest charges 60,000,00 60,000,00 0.00 0.00%
Allowanca for tax reserve 50,758.16 48,852.56 1,905.61 3.90%
Contribution to utility 0.00 C.00 0.00
Coeniribution to copital {net cost aiter Debenture sales) 4,363,150,00 3,469,213.00 893,937.00 28.77%
Transfers to reserves 211,600.00 107,000.00 104,030,C0 97.20%
Total operaling fund expendliures 11,453,153.13 10,401,719.02 1.061,434.11 10.11%
Municipal tax levy 4,969,399.13 4,936,756.52 32,642,61 0.66%
Other sources of revenue 3,637,624.00 4,219,548.50 -581.924.50 -13.79%
Transfers from reserves / accumulated surplus 2,846,130.00 1.245,414,00 1,600,716,00 128.53%
Proceeds from new debenture sales (1.6 million fo reduce Cont. to Cap. above) 0.02 £.00
Total municipal revenue 11,453,153.13 10,401,719.02 1,051,434.11 10.11%

Public utiities budget (includes Capital projecis) 3,119.826,48 4,478,978.48 -1,359,183.00 -30.35%




TOWN OF ALTONA
2021 FINANCIAL PLAN

Capital Expenditure Summary by Source of Funds

Source of funds

Descilplion Generdl Fund Reserve Fund Utility Fund Borrowing
Adrninistration office equiprment 4,000.00
Maln Metwork Server 14,000,000 12,000.00
Ch/lc Centre - HVAC roofiop unit replacement 10,000.00 15,000.00
Police equipment & radios to replace Fleet Net 79,000,090
Fire department equipment’ 2,00000 2,000.00
Fire hail Improvernents - Boller & Generator 14,000.00 14,000,00
Transperiation equipment, censlsiing of:
Snow Blade 25,000.00
Snow Blower 18,000.00
Radiics to replace Feet Nat 26,000.00
Small equipment 10,000.00
Pubiic works shop improvements - reof repalr 100,000.00
Strest Ighting - 3 #ghfs 15,000.00
Road consfruciion, consisfing of:
14th Avenue NW, Various overiays & SW Drainage Phase 1 112,600.00 232,400.00
Cowntown drainage project 883,920.00 1.516,080.00
Landilll improvaments (2)  consisting of:
Radios fo replace Heet Net §,000.00
Kormatsu rubber tre ioader {current years payment) 27,850,00 3,150.00
Track Loader less trade-in of Skidsteer 188,180.00 166,850.00
Soapstock Cleanup project 106,000.00 94,000.00
Cemetery Improvernenis 20.000.00
Indusiricd Park expansion 230.000.00 1,600,000.00
Recreatlon offica equipment 7.00C.00
Millennturn Exhibition Centre equipment, consisting of:
Security System 1.5C0.00
Rhineland Ploneer Centre equipment, consisting of:
Kitchen equipment replacementds 15,660.00
Millennium Exhibiflon Cenire improvemenis, consisiing of:
Renovate/Coat MEC flat roof component - last section 10,000.00 10,0C0.00
Convert to LED lighting In MEC, RPC & ACC 15,000.00
Parks equipment, consisfing of:
Replacs Kubota Mower 13,000,00
Fickup Truck replacement 15,000,00 15.060.00
Parks imprevements, consisting of;
Replace SprayersIn pocl-year 1 of 3 18,000,060
Pathway & frail improvernents 40,000.00
Centerniel Park Trails lighting 12,000.00
Parlc & Campground Tables & Trash Cans 2,000,060
Gallery in the Park improvements (FOTG & Acquisifion in Reserve) 126,600.00
Access Flald projsct - naxt phase (from balance in Parks Reserve) 10,000.00 53,100,00
Community Gardens project - {from balance in Parks Reserve) 10,000.00 $1,950.00
Capifal Expendilure Summary by Source of Funds
Descriplion General Fund Reserve Fund utility Fund Borrowing
Water & sewer ufility improvements, consisting of:
SCADA - Lift #4 Monlforing Systern installation £,000.06
Sewer camara 19,000.00
Radics to replace Fleet Net 11,000.00
9th St / 14th Ave low pressure sewer system 50,000.00
SE water reservolr upgradaes 65,000,00
NE water reservolr upgrades 160,000.00
Capltat contingency 50,000.00
RFI meters 125,000,00
Specidl projects - Access FHeld Sewer 20,0000
Lift station #2 upgrade (2020 c/fwd) - MWSB 2/3 & Utillty 1/3 27,000,090
Lift station #3 upgrade (2020 cffwd) - MWSB 2/3 & Uiility 1/3 27,000,800
Total Capital Exponditures 1,548,020.00 2.,830,130.00 559,000.00 1,600,000.00

Notes:

1. The Town of Altona Is responsible for 50% of fire department equiprent purchases as per the costsharing agreerent,
The rernaining 56% Is recelved through general revenue from the Municioallty of Rhineland.

2. The Town of Altona Is responslble for 47% of the landfill Improvements as per the cost-sharing agreement. The remaining

53% Is recelved through general revenue from the Municipdlity of Rhineland (former RM - 47%) and the {former Town of Gretna - 6%).




RESIDENTIAL MILL RATE COMPARISON

{INCREASE
(DECREASE)
2017 2018 2019 2020 2021 OVER 2020
SCHOOLTAXES
BORDER LAND SCHOOL DIVISION 16,900 14.410 14.760 13.770 13.630 -1.02%
TOTAL SCHOOL TAX MILE RATE 16.900 14.410 14.760 13.770 13.630 -1.02%
MUNICIPAL TAXES
GENERAL MUNICIPAL 11.420 11.840 11,230 10.650 11.520 8.17%
REGIONAL DEVELOPMENT CORPORATIONS 0.390 0.520 0.540 0.530 -1.85%
COMMUNITY DEVELOPMENT CORPORATION 1.640 1.500 1.500 1,160 0.170 -85.34%
LOCAL IMPROVEMENTS / DEBT CHARGES 1.280 1.090 1.0%0 1.040 1.03¢ -0.96%
PROTECTIVE SERVICES 5.630 5.880 4,450 6.200 6.360 2.58%
HEALTH CARE PROFESSIONAL INCENIIVE PROGRAM 0.290 0.220 0.180 G190 0.379 -10.53%
TOTAL MUNICIPAL MILL RATE 20.260 20.620 20.970 19.780 19.780 0.00%
TOTAL RESIDENTIAL PROPERTY TAX MILL RATE * 37.160 35.030 35730 33.550 33.410 -0.42%
COMMERCIAL MILL RATE COMPARISON
INCREASE
{DECREASE})
2017 2018 2019 2020 2021 OVER 2020
SCHOOL TAXES
PROVINCIAL EDUCATION SUPPORT LEVY 10.500 @770 Q770 8.830 8.810 -0.23%
BORDER LAND SCHOCL DIVISION 16,200 14,410 14.760 13.770 13.630 -1.02%
TOTAL SCHOOL TAX MILL RATE 27.400 24.180 24.530 22.600 22.440 -0.71%
MUNICIPAL TAXES
GENERAL MUNICIPAL 11420 11.540 11.230 10,650 11.520 8.17%
REGIONAL DEVELOPMENT CORPORATIONS 0,390 0.520 0.540 £.530 -1.85%
COMMUNITY DEVELOPMENT CORPORATION 1.640 1.500 1,500 1.160 0.170 -85.34%
LOCAL IMPROVEMENTS / DEBT CHARGES 1.280 1.09G 1.090 1.040 1.030 0.96%
PROTECTIVE SERVICES 5630 5.880 6450 6.200 6,360 2.58%
HEALTH CARE PROFESSIONAL INCENTIVE PROGRAM 6.290 0.220 0.180 0.190 02.170 -10.53%
TOTAL MUNICIPAL MILL RATE 20.260 20.620 20,970 19.780 19.780 0.00%
TOTAL COMMERCIAL PROPERTY TAX MILL RATE * 47.660 44.800 45.500 42,380 42.220 -0.38%

* Mill rates do not fake into account any changes to Solid Waste Levy or other applicable levies.




Town of Altona - Property Taxes on $200,000

NOTE: Since this Is NOT a general re-assessment yedr, the calculations below do not assume average

assessment changes for each respective property. Actual property taxes will vary for each property.

Residential Property Taxes

Assessment values

2020 Incredase 2021
Market Vaiue Assessment 200,000 0.00% 200,000
Portioning Factor 0.45 0.45
Taxable Assessment 90,000 20,000
2020 2021 Difference
SCHOOL TAXES
BORDER LAND SCHOOL DIVISION 1,239.30 1,226.70 -12.60
TOTAL SCHOOL TAXES 1,239.30 1,226.70 -12.60
MUNICIPAL TAXES
GENERAL MUNICIPAL 1,111,850 1,092.80 -11.70
LOCAL IMPROVEMENTS / DEBT CHARGES 93.60 G270 0,90
HEALTH 17.10 15,30 -1.80
PROTECTIVE SERVICES 558.00 572.4G 14,40
TOTAL MUNICIPAL TAXES 1,780.20 1,780.20 0.00
WASTE COLLECTION - Single family residence 240,00 195.00 -45,00
TOTAL RESIDENTIAL PROPERTY TAXES 3,259.50 3,201.90 -57.60




Town of Altona - Property Taxes on $200,000

NOTE: Since this is NOT a general re-assessment yeadr, the calculations below do not assume average

assessment changes for each respective property. Actual property Taxes will vary for each propetty.

Commercial Property Taxes

Assessment values

2020 Increase 2021
Market Value Assessment 200,000 “0,00% 200,000
Portioning Factor 0.65 0.65
Taxable Assessment 130,000 130,000
2020 2021 Pifference
SCHOOL TAXES
PROVINCIAL EDUCATION SUPPCRT LEVY 1,147.90 1,145.30 -2.60
BORDER LAND SCHOOL DIVISION 1,790.10 1.771.80 ~18.20
TOTAL SCHOOL TAXES 2,938.00 2.917.20 -20.80
MUNICIPAL TAXES
GENERAL MUNICIPAL 1,605.50 1,588.60 -16.90
LOCAL IMPROVEMENT 135.20 133.60 -1.30
HEALTH LEVY 24.70 22,10 -2.60
PROTECTIVE SERVICES 806.00 826,80 20.80
TOTAL MUNICIPAL TAXES 2,571.40 2,571.40 -0.00
WASTE COLLECTION - Other 320.00 195,00 -125.00
TOTAL COMMERCIAL PROPERTY TAXES 5,829.40 5,683.60 -145.80




Town of Altona - Property Taxes on $200,000

NOTE: Since thisis NOT a general re-cssessment year, the calculations below do not assume averadge

assessment changes for each respective property. Actual properly taxes will vary for each property.

Farmiand Property Taxes

Assessment values
2020 Increase 2021
Market Value Assessment 200,000 0.00% 200,000
Portioning Factor 0.26 0.26
Taxable Assessment 52,000 52,000
2020 2021 Difference
SCHOOL TAXES
BORDER LAND SCHOOL DIVISION 716,04 708.76 -7.28
TOTAL SCHOOL TAXES 716.04 708.76 -7.28
MUNICIPAL TAXES
GENERAL MUNICIPAL 642,20 635,44 -6.76
LOCAL IMPROVEMENT 54.08 53.56 -0,52
HEALTH LEVY 2.88 8.84 -1.04
PROTECTIVE SERVICES 322.40 330.72 8.32
TOTAL MUNICIPAL TAXES 1,028.56 1,028.56 -0.00
WASIE COLLECTION - Excludsd property class 0.00
TOTAL FARMLAND PROPERTY TAXES 1,744.460 1,737.32 -7.28
LESS: FARMLAND REBATE POLCY -193.83 -209.66 ~15.83
TOTAL FARMLAND PROPERTY TAXES AFTER REBATE 1,550.77 1,527.66 -23.11
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THE FINANCIAL PLAN

Town of Altona

For the year 2021

General Operating Fund - Budgeted Revenue and Expenditure
General Operating Fund - Budgeted Revenue

General Operating Fund - Budgeted Expenditure

General Operating Fund - Budgeted Expenditure

General Operating Fund - Budgeted Expenditure

Utility Operating Fund - Budgeted Revenue and Expenditure
Local Urban District - Budgeted Revenue and Expenditure
Calcutation of Tax Levies

Sundry Revenue and Expenditure Analysis

Rural Area and General Municipal Reqguirements

General Cperating Fund - Debenture Debt Charges

Utility Operating Fund ~ Debenture Debt Charges

Capital Budget {Current Year)

Capital Expenditure Pregram (Subsequent Five Years)

Impact of 2021 Utility Rate Increases
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FORPM No. 470-3211 - GENERAL OPERATING FUND BUDGETED REVENUE AND EXPENDITURE

GENERAL OPERATING FUND
BUDGETED REVENUE AND EXPENDITURE

Tax Levy - Page 8§
Grants in Lisu of Taxes - Pages 8
SBub-total

Requisilions - Page 8
Net Municipal Taxes and Grants in Lieu of Taxes

Cther Revenuae - Page 2
Transfers from Accumulated Surplus and Reserves - Page 2

Total Revenue - Page 8

General Government Services
Protective Services

Transporation Services
Envircnmentat Health Services
Public Health and Weliare Services
Environmental Development Services
Economic Development Services
Recreation and Cultural Senvices
Fiscal Services

Transfars - Deferred Surpius - Page 9
- Reserves - Page 5

Total Basic Expenditure

Allowance For Tax Assels - Page 8

Total Expendilure

Net Operating Surplus {Deficit)

Town of Altona

For the year 2021
REVENUE
2020 2020 2021 2022

LAST YEAR LAST YEAR THIS YEAR NEXT YEAR

BUDGETED ACTUAL BUDGETED BUDRGETED
8.077,607.17] 8,077.697.27] 8,132667.87] 8,796,000.00
127,573.35 127 573.35] . 121,365.26 127,200.00
8,205270.62| 820527062 8,254,033.13]  8,923200.00
3,266,514.00] 3,268514.00] 3,284,634.00]  3,334,000.00
4,936,756.62] 4936,756.62| 4,969,399.13]  5,580,200.00
4219,548.50] 4,771,287.71] 3,637,624.00]  2,801,471.00
1,245,414.00 957,403.00]  2,846,130.00 654,500.00
[ 10,401,719.02] 10,659,447.33] 11,453,153.13] 9,045,171.00

EXPENDITURE

LAST YEAR LAST YEAR THIS YEAR NEXT YEAR

BUDGETED ACTUAL - BUDGETED BUDGETED
900,395.00 779400.22 882,895.00 904,300.00
1,749,235.00] 1,732,808.84] 1,826,395.00]  1,824,400.00
1,013,100.00 694,030.08] 1,096,300.00]  1,052,000.00
876,850.00 849,222.00 782,400.00 801,000.00
50,610.00 53,624.15 61,700.00 78,800.00
28,300.00 13,609.11 26,500.00 28,000.00
362,160.00 338,001.92 164,100.00 198,300.00
1,475,866.00] 1,060,776.27] 1,538,755.00]  1,510,200.00
3,759,421.47] 1,896,524.83] 4,812,340.97]  2,269,067.11

0.00

107,000.00]  2,991,583.30 241,000.00 329,000.00
[ 10,352,866.47] 10,609,769.72] 11.402,394.97|  8,895,067.11
[ 48,852,65] 48,852.55] 50,758.16] 50,103.88
[ 10,401,719.02] 10,658,622.27] 11,453,158.13 9,045,171.00
A 0.00] 825.06] 0.00] 0.00

Adopied by Resolution of Council _April 13, 2021

{Date)

Approved

{Head of Councll)

(Chalrman of Finance)

Certified

(Chief Adminfstrative Qfflcer}

Departmental Use Only

PAGE 1




FORM Mo, 4709228 - GENERAL GPERATING FUND - BUDGETED REVENUE

GENERAL OPERATING FUND
BUDGETED REVENUE

Town of Altona

For the year 2021
2020 2020 2021 2022
LAST YEAR LAST YEAR THIS YEAR MEXT YEAR
| Other Revenug BUDGETED ACTUAL BUDGETED BUDGETED
| 100 | Taxes Added 26,000.00 T4,753.83 20,000.00 20,000.00
100 [Licences - Bicycle
100 | - Business 1,000.00 1,000.00 1,000.00 1,000.00
| 100 | - Trailors £1,000.00 41,085.00 42,500.00 13,000.0¢
| 230 |Licences - Animal 2,000.00 1,950.00 2,000.00 2,000.00
| 231 |Permits - Building, Development & Planning Fees 0.00 0.00 0.00 0.00
| 231 | ~ Plumbing 0.00 0.00 0.00 0.00
| 200 {Fines - Pulice 5,000.00 6,243.97 5,000.00 5,000,00
| 100 |Sales of Service - Generat Government (Tax Gert,Var/Zon,Misc) §,600.00 379,428.76 $,500.00 7,000.00
200 - Protective (Plum Coulee Police Services) 148,500.00 148,500.00 149,600.00 152,600.00
200 - Protective (Criminal record checks, etc.) 4,600.00 3,220,00 4,600.00 4,800.00
210 - Protective Fire Dept-RM cosl recoveries & Denations) 200,950,600 228,236.31 179,800.00 181,000.00
231 -~ Protective @ldg Insp-RPGA cest recoveries) 76,335.00 76,618,680 80,335.00 82,000.00
300 - Transporiation (Custom Work & Misc.) 0.00 8,469.77 0.00 0.00
| 400 | - Environmental Health (Landfill tipping fees) 150,000.00 194,362.76 170,000.00 175,000.00
| 400 | - Envirenmental Heallh (Landfil ol recycling) 4,000.60 4,000.00 4,000,060 4.000.00
400 - Environmental Health (Landfll lznd rent-Bunge/Haying} 750.00 1,410.50 600.00 600.00
400 - Environmental Health (Landfill-RM cost recoveries) 127,491.50 100,422.18 366,493.060 294,892.00
e ~ Environmental Health (Sale of garbage bag tags) 1,000.00 798.00 1,000,00 1,000.00
420 - Envirenmental Heallh (MvsM Recycling & WRARS) 125,000.00 143,895.75 130,600.00 130,000.00
510 - Publlc Health and Welfare {Cematery piot safes) 10,006.08 21,200.00 15,000.00 15,000.00
500 - Envirenmental Development
700 ~ Economic Development
BOZ - Racreation & Cullure (Recreallon Program Fees) 59,000,00 34,444.51 40,000.00 60,000.00
510 - Recreation & Gulture (Aquaiic Centre revenues) 131,000.00 2.681.00 $00,000.00 134,000.0C
820 - Recreation & Culture (MEC ¢ & donati 141,000.00 ~76,702.08 70,600.00 143,000.0¢
523 - Recreation & Cullure (RPG revenues) 38,300.00} 9.910.72 20,300.00 39,000.00
830 ~ Recreation & Cullure (Park Camping fees & misc 32,000.00 17,141.31 26,000.00 30,000.00
834 - Recreation & Cullure {Tralls & Parks Donatlons} £1,956,00
| 822 | - Recreation & Cullure (FOTG oper/GITP Capital don.) 17,000.00 88,074.63 17,000,090 17,000.00
§34 - Recreaticn & Cullure ¢access Field/Skate Park don.} 35,897.35 i
818 - Recreation & Gullure (attena iz Bloom/emory Gard} 3,000.00 2.865.00 2.500.00 3,000,080
840 - Recreaticn & Cullure {Librasy rental revenue) 7,100,090 7,18040 7,100.00 7,200.00
100 - Other
100 - Sundry
| 300 |Sales of Goods
| oo |Reatals
|_toc | Trafler Park
| 100 | Concessions and Franchises
|_10c | Returns from Investments 126,000,00 147.225.34 120,000.00 110,000.00
|_1oe | Tax and Redemption Penalties 36,000.00 38,615,256 30,000.00 30,000.00
| 108 | Development and Dedication Fees
|_toc | Provincial Municipal Tax Sharing (Pop. 4,212-2016 Census) 323,800.00 323,768.84 323,800.00 323,800.00
| 206 | Provincial Municlpal Tax Sharing - Justice / Polise 473,600,00 473,549.22 473,600.00 473,600.00
| 100 | Genditional Grants - Federal Gov't (Fuel Tax) 226,676.00 226,675.00 226,676.00 236,972.00
|1 ~ Fed/Prov Gov't {(Downtown Drainage Project) 1,626.446.00) 1,426,860.00 883,920.00
|| - FediProv Gov't {Covid-19 Restart} 0.00 25217147 0.00
| 200 | - Provinclal Govemnmenl (Pelice CFP Grant) 11,338.37
300 (page 9) ~ Provincial Government (MRIP} 0.00 0.00 0.00 .00
300 - Provincial Government (100% Grean Team-Transp.) 3,000.00 5,158.00 3,000.00 3.0C0.00
300 - Provincial Govemnment (Dulch Elm \WHY & GIA-Trans.) 9,300.00 24,310.53 20,500.00 20,000.00
400 - Provincial Government (Grant-landfil) 0.00 0.00 0.00
| 500 | - Provinclal Government (8 Youth Opg-Recrealion) 0.00 Q.00 0.00 0.00
| 600 | - Provincial Government (Ganada Day, Sksting Day} 3,200.00 0.00 3,200.00 3,200.00
] - Provincial Government (0% Green Team - Rec.) 0.00 5,136.78 3,000.00 0.00
800 - Provinclal Govarnment (Manitoba Bridpe Gran-MEC) 0,00 5,200.00 10,000.00 0.00
800 - Lacal Government Recreation Grant (RM Grani) 50,000.00 50,000,00 50,000.00 51,000.00
| 100 § - Local Government Tax Sharing Fringe srea-RM) 25,000.00 31,199.25 28,000,00 28,000.00
| 100 § - Olher Organizations (ACF Grant) 3.000.00 2,646.24 0.00 0.00
| 70 | Other VLT Revenues (fer Economic Development) .00 .00 .00 0.00
100 Land Sales & Lot Levies 0,00 5,000,00 0.00
Total Other Revenue - Page 1 [ 4,219,548.500 4771.287.73| 3,637,624.00] 2.801471.00
| | Transfers From
100 | Accumuiated Surpius 0.00 0.00 0.00 0.00
Ressrves - Page 13 1,245,414.00 951,403.00| 2,846,130.00f . 654,500.00
Total Transfers - Page 1 [ 1,2454%4.06] 951,403.00] 2,846,130.00]  654.500.00
TOTAL OTHER REVEMUE AND TRANSFERS - PAGE 8 [ 5.464,962.56] 5,722,680.71] 6,483,754.00] 3,455,971.00
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FORFA No. 470-3239 - BUDGETED EXPENDITURE

BUDGETED EXPENDITURE

Town of Altona

For the year 2021
2020 2020 2021 2022
: . LAST YEAR LAST YEAR THIS YEAR NEXT YEAR
GENERAL GOVERNMENT SERVICES BUDGETED ACTUAL BUDGETED BUDGETED
Legislative i 156,400.00] 142,545.09] 154,600.00] 158,000.00
General Administrative
Clerk and staff 440,745.00 442.214.83 465,145.00 460,000.00
Office 112,100.00 80,252.17 131,300.00 134,000.00
Legal §,000.00 3,872.48 8,000.00 8,000.00
Audit 20,060.00 20,283.10 21,000.00 22,000.00
Assessment 60,000.00) 59,220.00 60,000.00 61,000.00
Taxation 3,6560.00 1,894.09 2,250.00 3,800.00
Police Board 3,500.00 758.02 3,500.00 3,500.00
Other general government
Elections 5,000.00 5,587.09 0.00 12,000.00
Canvantions 20,000.00 631.91 8,350.00 24,000.00
Damage claims and liability insurance 35,000.00 24,584.86 31,000.00 34,000.00
Intergovernmentat relations
Granls 130,700.00 108,261.19 78,300.00 80,000.00
Cther General government - sundry (Includes Saftey Policy) 69,400.00 56,830.91 86,950.00 75,000.00
Past-service pension payments
. Unallocated smployee Benefils (PR tax in Basket Funding grant) 2,000.00 -2,361.28 2,000.00 2,000.00
SUB-TOTAL GENERAL GOVERNMENT SERVICES -To Page 1 | 1,066,495.00]  945,575.46] 1,052,396.00] 1,077,300.00
Recoveries (deduct) - ulilily & other departments -166,100.00 -166,175.24 -169,500.00 -173,000.0C
- capital i
TOTAL GENERAL GOVERNMENT SERVICES - TO PAGE 4 [ 900305.00] 779.400.22]  882,805.00] 904,300.00
PROTECTIVE SERVICES .
Police 1,272,600.00{ 1,269,454.381 1,330,800,00] 1,320,000.00
Fire 304,400.00 288,179.51 313,600.00 319,000.00
Emergency measures
Emergency Measures Organization 18,500.00 17,928.77 17,550.00 18,000.00
Disaster Events / Fload Controt
Ambulsnce services 0.09 0.00 0.00
911 Service Fees 18,800.00 18,827.64 19,400.00 20,000.00
Other protection: i
Building inspection / By-Law Officer 76,335.00 75,618.60 80,335.00 82,000.00
Electrical inspection
Plumbing Inspecticn
Other safely inspeclicns
License inspecticn .
Animal and pest controf - Dog Catcher 17,200.00 16,787.64 17,310.00 18,000.00
Othar - Hydrant Rentals 27,300.001 27,300.00 29,400.00 29,400,00
Cther - Fire fighter Hours - Tewn Only Calls 14,600.00 18,712.30 18,000.00 18,000.00
TOTAL PROTECTIVE SERVIGES - TO PAGE 1 [ 1,740,235.00] 1,732,808.84] 1,826,305.00f 1,824,400.00
TRANSPORTATION SERVICES
Road Transpert
Administration
Road Cemmissioners' Fees and Mileage 0.00 0.00
Total Administraticn 89,600.00 84,609.60 93,200.00 95 000.00
Engineering {Includes Surveys & GPS Labour} 25,000.00 17,994,00 25,000.00 25.000.00
Roads and Streefs
Unallocated cosis - Equipment Qperators® Wages and
" Benefils 459,800.00 425,191,298 465,500.00 475,000.00
- Equipment Fuel 42,000.00 30,690.95 42 000.00 45,000.00
-~ Equipment Repaire and Mainlenance 60,000.00 46,513.46 B80,000.00 61,000.00
- Equipment Insurance and Registration 15,000.00 11,544.88 15,000.60 16,000.00
- Workshop and Yard Operations 9,400.00 7,826.22 9,700.00 10,000.00
- Surveyor
Road maintenance - Labour & Rentals .
- Materials 65,000.00 61,681.75 65,000.00 66,000.00
- Rentals {CPR Crossing Maintenance Fees}
- Other Road Maintenance 38,000.00 28,991.37 38,000.00 39,000.00
Transporistion services sub-fotal forward to page 4 | 803,900.00]  715,043.52] 813,400.00] 832,000.00

PAGE 3




FOGRM No. 470-3245 - BUDGETED EXPENDITURE
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BUDGETED EXPENDITURE

Town of Alfona

For the year 2021
2020 2020 2021 2022
LAST YEAR LAST YEAR THIS YEAR NEXY YEAR
BUDGEYED ACTUAL BUDGETED BUDGETED
Transportation services sub-total forward fram: page 3 [ 803900.00] 715,043.52}  813.400.00]  832,000.00
Road rs-constuction « Labour & Rentals
- Materfals {New Gravel Roads}
- infrastruclure (Paving}
Sidewalks and boulevards 65,006.00 65,764.98 120,000.00 66,000.00
Ditches and road drainage 42,600.00 16,737.50 43,300.00 45,000.00
Storms sewers
Street cleaning
Snow and ce removat - Labour
- Materials
- Rentals
Bridges & Culveris
Streat Lighting 85,500.00 86,197.75 99,600.00 95,000.00
Traffice Services {Includes sireet signs) 3,200.00 6,390.36 8,200.00 8,000.00
Parking
Other road transport
Othar iransporialion services (Airport Costs) 11,800.00 3,804.97 11,900.0C 6,G00.00
Recoveres (deduct) - utllity & Gthsr departments 0,00 0.00 0.00 0.00
TOTAL TRANSPORTATION SERVIGES - TO PAGE 1 [ 1,013,100.00] 894,035.08] 1,095,300.00] 1,052,000.00
ENVIRONMENTAL HEALTH SERVICES
Barbage and wasie collection
Landfill Operations 350,200.00 353,830.52 328,700.00 336,000.00
Garbage colisction 187,000.00 199,005.14 456,000.00 160,000.00
Other environmental heallh
Other - Recycling 185,650.00 183,883.66 183,70C.00 4188,000.00
Compaost Collection & Bepot 154,000.00 112,502.68 114,00C.00 117,000.00
Public rest rooms
TOTAL ENVIRONMENTAL HEALTH SERVICES - TO PAGE 1 [ 876,850.00] 849222.00] 782,400.00]  $01,000.00
PUBLIC HEALTH AND WELFARE SERVICES
Public Health .
New Clinic (Altona & Dislrict Health Care Cenire Inc.} 42 300.00 30,981.6% 37,800.00] . 39,000.00
Cemeleries 8,800.00 4,600.00 9,400.00 10,000.00
Other - Mosguito Gontral 21,610.00 10,268.12 6,700.00 22,000.00
Medical care
Madical officer
Pharmaceutical services
Other
Hospital Care
Hospital cars 0.00 G.00 0.00 0.00
Sacial Welfare
Admindstration 7,800.00 7,774.34 7,800.00 7,800.00
Social welfare assistance 0.00 0.00 0.00
Social weifare servicas
Olher {Schosl Feas)
TOTAL PUBLIC HEALTH AND WELFARE SERVIGES - TO PAGE1 | 80,610.00] 53,624.15] 61,700.001 78,800.00
ENVIRONMENTAL DEVELOPMENT SERVICES
Pianning and zoning (includes RPGA Planning District Levy) | 28,300.00] 13,659.41] 26,500.00} 28,000.00
Community Developmant
General land assemhly
Urban renewal
Beautificaticn and land rehabllitation
Urkan area weed centrol
Othar
TOTAL ENVIRONMENTAL DEVELOPMENT SERVICES-TO PAGE1 | 28,300.00] 13,699.11] 26,500.00] 28,000.00

PAGE 4




FORM No. 470-3252 - BUDGETED EXPENDITURE

BUDGETED EXPENDITURE

Town of Altona

For the year 2021
ECONOMIC DEVELCPMENT SERVICES 2020 2020 2021 2022
Natural Resources LAST YEAR LAST YEAR THIS YEAR NEX¥ YEAR
Agriculture SUDGETED ACTUAL BUDGETED BUDGETED
Deslruction of pests
Proteclive inspeclions
Rural area weed control
Drainage of fand
Veterinary services
Water Resources and Conservalion
700 Economic Development Office (Hwy Signs) 10,500.00 12,229.62 14,100.00 12,000.00
700 Economic Developrent Grants - AGDC & Other Tax Incenlive Grants 237,400.00 211,756.30 35,700.00 70,000,00
710 Reglona! development (SEED) 112,000.00 112,000.00 112,000.00 114,000.00
710 Touriem 2,200.00 2,108.00 2,300,001 2,300.00
Industrial development
Other economic development
Public receptions
TOTAL EGONOMIC DEVELOPMENT SERVICES - TO PAGE 1 [ 362,100.00] 338,091.92] 164,100.00]  198,300.00
RECREATION AND CULTURAL SERVICES
8O0 Recrealion Commission and administration 241,105.00 204,568.09 239,505.00 245,000.00
807 Events & Fesiivals 48,800.00 14,646,42 48,800.00 27,000.00
802 Recrealion Programs 57,150.00 40,748.86 40,000.00 60,000.00
810 -Swimming pools and beaches (Aquaiic Centre) 258,600.00 27,537.26 297,300.00 275,000.00
814 Goif Courses
820 Skaling rinks and arenas (MEC) 441,375.00 406,145.57 453,625.00 462 ,000.00
821 Community centres and halls (RPC) 57,100.00 22,850.09 45,300.00 58,000.00
830 Parks and playgrounds 185,850.00 167,583.09 230,350.00 195,000.00
832 Gallery in the Park 55,000.00 50,793.32 55,400.00 56,£00.00
833 Friends of the Gallery 17,040.00 26,209.85 17,000.00 17,000.00
834 Other recreational facilities - Access Fleld 7,000.00 5, 783,14 8,000.00 8,500.00
835 Olher recreational facilities - Skaie Park 560.00 446.84 500,00 700.00
836 Othier culfural facilities - Altona in Bloom / Memory Garden 8,775.G0 6,453.17 9,375.00 106,000.00
840 Libraries 96,600.00 87,029.37 93,600.00 96,000.00
Other cultural faciities
TOTAL RECREATION AND CULTURAL SERVICES - TO PAGE 1 I'"1,475,855.00] 1,0680,776.27] 1,538,755.00] 1,510,200.00
FiSCAL SERVICES
LU.D. of - Page 7 (.00 0,00
LU.D. of -Page7
LU.D, of -Page7
L.U.D. ¢f -Page 7
200 Transfer to capital - Page 13 3,469,213.00 1,620,258.03] 4,363,150.00] 1,691,479.00
200 Transfer tc ulility - Page 6 0.00
200 Debenture debt charges - Page 11 230,208.47 230,208.47 389,198.97 517,588.11
200 Other Long-term debt charges - Page 11
200 ‘Tax discount and shori-term loan Interest 60,000.00 46,058.33 60,004.00 60,000.00
o Other debt charges
Ciher fiscal services
8co Tax Heserve Provision - Rebates & Assessment Appeals
TOTAL FISCAL SERVICES - TO PAGE 1 [ 375942147 1,808,524.83] 4,812,349.97] 2,269,067.11
TRANSFERS
$00 General Reserve .00 0.00 0.00
800 Specific Reserves:
900 - Machinery Replacement Reserve 67,000.00 377,000.00 100,000.00 115,000.00
900 - Building / Caplial 40,000,001 2,491,485.64 411,000.00 214,000.00
- Capital Development 0.00 '
900 - Fuel Tax Reserve 0.00 123,097.66 .00
TOTAL TRANSFERS - TQ PAGE 1 | 107,000.00f 2,991 ,583.30| 211 ,OO0.00E 329,000.00

PAGES




FORM No. 470-3260 - UTILITY OPERATING FUND BUDGETED REVENUE AND EXPENDITURE

Town of Aliona

ALTONA WATER & SEWER UTILITY OPERATING FUND
BUDGETED REVENUE AND EXPENDITURE

For the year 2021
2020 2020 2021 2022
REVENUE LAST YEAR LAST YEAR THES YEAR NEXT YEAR
BUDGETED AGTUAL BUDGETED BUDGETED
300 WATER CONSUMER SALES - Resldentlal 1,774,0600.00( 1,815,257.88] 1,830,000.00] 1,850,000.00
- Commercial and Bulk 4,000.00 10,375,398 6,000.00 §,000.0¢
- Industrial
- Faderal and Provincial
- Municipal and Schools
310 SEWER SERVICE CHARGES - Residsntial 4,006,000.00] 1,004,144.65] 1,006,000.00| 1,015,000.00
- Commersial
- Lagoon Septage Dumping Fees
320 Disceunts, Refunds and Cancelistions
Net Consumer Revenus - Sub Totaf [ 2,784,000.06] 2,820,777.92] 2,842,000.00] 2,871,000.00
330 Penallies £,000.00 8,662.81 £,000.00 6,000.00
340 Hydrant Rentals 27,300.00( . 27,300.00 28,400.00 29,400.00
350 Instaliation Servics :
360 Connection Revenua - Net 2,000.00 25,800.00 2,000.00 2,000.60
370 Provincial Grants 970,880.00 0934,811.86 36,000.00
380 Other Revenue 12,000.00 23,924.21 12,000.00 12,000.00
390 Transfer frem Revanue Fund - Page & 0.00 0.00 0.00
396 Transfer frem Reservas - Liility - Page 13 733,774.00 287,000.00 268,000.00 300,000.60
397 Transfer from Accumulated Surplus - Uity -
TOTAL REVENUE I 4535554.00] 4,137,276.80] 3,195,400.006] 3,220,400.00
EXPENDITURE LAST YEAR LAST YEAR THIS YEAR NEXT YEAR
BUDGETED ACTUAL BUBGETED BLDGETED
410 WATER SUPPLY N
411 Adminisieation 271,605.00 213,914.56 276,205.00 275,000.0C
412 Cusiomer bilings and collections
413 Purification and lreatment
414 Water Purchases 1,145,000.00] 1,168,210.71[ 1,177,000.00] 1,190,000.0G
415 Sarvica of supply 130,500.00 100,816.84 130,700.00 133,000.0¢
418 Transmission and distributicn 75,600.00 70,026.35 78,500.00 80,000.00
417 Cther water supply costs
418 Connections - Net loss
TCTAL 1,622, 705.00f 1,553,968.46| 1,662,405.00] 1,678,000.00
420 SEWAGE COLLECTION AND DISPOSAL
421 Admintsiration
422 Sewage collzcion system 56,600.00 42 804.64 59,000.00 60,000.00
423 Sewage i station 95,600.00 77,017.64 97,000.00 98,000.00
424 Sewage treatment and disposal-Lagoon Operaling Costs 292,700.00 284 ,617.55 321,700,00 325,000.00
425 Cther sewaga collection and dispoasal costs
425 Connections - Net loss
TOTAL 444,900.00 404,339.83 477,700.00 483,000.00
430 TRANSFER TO CAPITAL from Page 13 | 1,900853.00] 1.757590.16]  6£59,000.00]  600,000.00
440 TRANSFERS TO RESERVES
441 Transfer to Network Renswal Reserve 0.00 0.00 0.00 0.00
442 BiL.
TOTAL G.00 C.00 0.00 0.00
450 | - DEBENTURS DEBT CHARGES from Page 12 [ 420,720.48] 420,720.48]  420,72048]  420,720.48
460 |  OTHER |.ONG-TERM DEBT GHARGES from Page 12 [ [ ] |
470 TRANSFERS
471 Deferrred Surplus re Deficl, 20_ -Page 9
472 Deferred Surplus re By-Law Chligation
473 Transfer to General Reserve - Ullity | 0.0c 0.00 G.00
TOTAL 0.00 0.00 0,00 0.00
TOTAL EXPENDITURE I 4478978.48] 4,136,618.93] 3,119,825.48] 3,181,720.48
NET OPERATING SURPLUS (DEFICIT} ] 56,975.52} 657.87] 75,574.52]  38,679.52

PAGE G
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FORM Mo. 470-3284 - SUNDRY REVENUE AND EXPENDITURE ANALYSES

SUNDRY REVENUE AND EXPENDITURE ANALYSES

Part 1 - Grants in Lieu of Taxes

Assessment
* Government or Agency Farm/Residential Other Mill Rate Amount Frontage Total
35000 Highways Transporation §7.440| 42,220 4,113.92| 4,113.02
all M.H.R.C. (21 properties) 1,680,630 33.410 56,149.85 8,385.00 64,534.85
200200 Manitoba Hydro 38,870 42.220 1,641.08 1,641.09
2500 Canada Post 231,340 42,220 9,767.17 105.00 9,872.17
P200 Centra Gas 1,087,450| 34.830 37,875.88 37,875.88
8C0 Centra Gas 46,700 42220 1,871.67 1,971.67
900 Centra Gas 32,110] 42220 1,355.68 1,355.68
Total fo Pages 1, 8 1,680,630 1,533,910 8,490.00 121,365.26
Part 2 - Condlitional Grants
Government or Agency Amount Purpose
FEDERAL GOVERNMENT (General Government) 226,676.00|Fuel tax rebate grant
FEDERAL GOVERNMENT (Transperiation Services) 883,920.00 |Downtown Drainage Froject - 40% Grant
PROVINCIAL GOVERNMENT (Transportation Services) 3,000.00|Green Team Program - Public Works
PROVINCIAL GOVERNMENT (Transpertation Services) 18,000.00|Dutch Eim Disease - free removal costs
PROVINGIAL GOVERNMENT {Transportation Services) 2,500.00 |west Nile Virus Program
PROVINCIAL GOVERNMENT {Recreation Services) 3,200.00|Canada Day Grant
PROVINCIAL GOVERNMENT {Recreation Services) 3,000.00|Green Team Program - Parks
PROVINCIAL GOVERNMENT {Recreation Services) 10,000.00 |Manitoba Bridge Grant for MEC
LOCAL GOVERNMENT (Recreation Services} 50,000.00[R.M. of Riineland - Arena Grant
LOCAL GOVERNMENT (General Government) 28,000.00]Riineland Fringe Area - Tax Shating
OTHER ORGANIZATIONS {General Government)
Totat to Page 2 1,228,296.00|
Part 3 - Transfers to Deferred Surplus - General Operaling Fund
‘Purpose I Year Term Authority Amount
Total to Page 1
Part 4 - Deferred Surplus Appropriations = Utility Operating Fund e
Puspose Year Term Authority Amount

Total fo Page 6

PAGE 9
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Part 1 - CAPITAL EXPENDITURES

CAPITAL BUDGET
For the Year 2021

Panticulars of Expenditure Tolat Gost Bome by General Fund | Borne by Utility Fund Borne by Reserves Bome by Debeniures

Adminisiration cffice equipment 30,000.00 18,000.00 12,000.00
Clvic Cenire improvemenis 20,000.0C 10,060.00 10,000.0C¢
Police equipment 13 Radios & Misc Equip. 79,000.00 .00 79,000.00
Fire equipment 18,000.00 9,000.00 9,000.00
Fire hall improvements 28,080.0C $4,000.00 14,000.00
Streel lighting 15,000.00 $5,000.00
Road Reconstruction & Other Infrastruciure 345,000.00 112,6006.00 232,400.00 0.00
Downtown Drainage Projeci-caryffwd from 2020 2,400,000.00 883,920.00 1,5186,080.00
Shep improvements 100,000.00 .00 100,000.00
Transporiation equipment 79,000.00 0.060 79,900.00
Landfill-Track foadar, Komalsu pml & 2 Mobile Radi 394,000,00 224.000.00 170,000.00
Landfii Soapstock prefect 200,000.00 106,000.00 94,000.00
Cemetery upgrades 20,000.00 £.00 2§,000.00
industrial Park Land Purchase & Associaled Cosls 1,800,000,00 0.00 200,000.00 1,600,000.00
Recreafion equipment 7,000.00 7.,000.00
MEC & RPC equipment 16,500.00 16,500.00
MEC & RPC Improvements 35,000.00 25,000.60 10,000.00
Parks aquipment 43,000.00 15,000.00 28,000.00
Parks sile & building improvemanis 72,000.00 72,000.00
Gallery in the Park (incl.FCTG & Capital Acquistion) 126,600.00 0.00 1256,6006.60
Access Field Project 63,100.00 10,000,600 53,100.00
Community Garden Project 74,950.00 10,000.00 61,850.00
Water & Sewer improvements 505,000.00 505,000.00
Lifl Station #2 Upgrade - MWSE Preject 27,004.00 27,000.00
Lifl Stalion #3 Upgrade - MWSE Preject 27,000.00 27,600.00

TOTAL 6,522,15C.00 2,815,130.00

TOTAL to Page 5, AIC 9320 1,548,020,0C
TOTAL lo Page 6, A/G 430 555,000.00]

PART 2 - RESERVE WITHDRAWALS

TOTAL 1o Part 2 [

2,815,130.00}

TOTAL o Part 3

1,600,000.00

SPECIFIC PURPOSE RESERVES General Fund Transfers Utility Fund Transfers. January 1, 2021
Reserve Name and By-Law No. To Operaling To Capital To Operaling To Capital Cash Resources
Equipment Reserve 377,006.00 5803,295.76;
Fuel Tax Reserve 126,400.0 $125,192.92
Building & Sile Resorves 2,091,730.C0 $2.882,043.50
Cemetery Reserve - improvements 20,000.00 $88,863.50
Economic Development Reserve 200,000.60 $216,660.06
Solid YWaste Reserve (Compaosting program shertfall 31,000.C0 $66,179.72
Utility General Reserve 268,000,080 $982,108.67
Uiility Network Renewal Reserve $498,791.36
GENERAL RESERVE BY-LAW NO.
Purpose for withdrawal
$423,240.73
TOTAL to Page 2 2,846,130.00
TOTAL to Part1 0,00]
TOTALWPages | 268,000.00}
TOTAL to Part 1 .00
NOTE: Current yoar's Ceneral Reserve Iiterest Eamings in the amount of
Transferred to General Fund Page 2, Returns Trom Inveslments.
PART 3 - DEBENTURE FINANCING {Subject to Municipal Board Authorization)
TEMPORARY FINANCING REPAYMENT
Propasal Bank Loan Revenue Loan Reserve Loan Amounl Term
Industrial Park Expansion - Land Purchase 1,600,000.00 128,388.14 20 Years
TOTAL to Part 4 128,388.14
DEPARTMENTAL USE ONLY

Adopted by rasolution of Council

April 13, 2021

{Authorized Signature)
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IMPACT OF 2021 UTILITY RATE INCREASES
ON UTILITY CUSTOMER USING AN AVERAGE
OF 10,000 GALLONS PER QUARTER (3 MONTHS)

Increase
2020 2021 -Decrease

Quarterly Service Charge $33.84 $33.84 $0.00

Increase
Rates per 1000 Gallons 2020 2021 -Decrease
Water $12.99  $13.18 $0.19
Sewer $10.71  $10.71 $0.00
Total $23.70 $23.89 $0.19
10,000 Gallons per Quarter 10 10
SUBTOTAL $237.00 $238.90 $1.90
Add: Quarerly Service Charge $33.84 $33.84 $0.00

TOTAL PER QUARTER $270.84 $272.74

O $1.90 - 0.70%

2o - TOTAL INCREASE PER QUARTER FOR 2021 =$1.90. - - -

NOTE: 2021 Water Rate was increased from $12.99 to $13.18

per 1000 gallons in conjunction with a recent 2% increase in
the purchase price of water from the Pembina Valley Water
Co-op resulting in a flow-through rate increase of $0.19 to
$13.18 per 1000 gallons.
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